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Turning Paper safety into When Lakeshore Freight

Services first joined OHS

DefenSibIe safety Insider, the company already

had a safety program.

How a growing logistics company used OHS Insider to

bring structure, proof and consistency to its safety program Uit s fpalil @i 102 Eroklem.

Case Siery

There were binders in the dispatch office. There were
n I
o pape ’ inspection forms in a shared drive. There were old toolbox talks

Lakeshore Iooked saved on a supervisor’s laptop. There were incident reports,

training records, hazard assessments and meeting minutes

Orga'“ZEd- scattered across different locations.

On paper, Lakeshore looked organized. If an inspector asked for the current hazard
assessment for dock operations, she could

In practice, the safety manager, Amanda, find something. But was it current? If a worker

knew the system was too fragile. was injured during loading, could she prove

the worker had been trained, supervised and
given task-specific instructions? If a supervisor
corrected an unsafe practice, was that
documented anywhere other than a quick
conversation?

The company had grown from a small regional
carrier into a multi-site logistics operation with
warehouse staff, delivery drivers, dock
workers, mechanics and supervisors working
across three provinces. The work moved fast.

Trucks left early. Loading deadlines were tight. That gap made her uncomfortable.
Supervisors were focused on keeping freight

moving. Safety mattered, but the OHS Insider gave Amanda a place to start.
documentation didn’t always keep pace with

fhe work Building a safety system
Amanda’s biggest concern wasn’t that the that could be verified

company ignored hazards. It was that the

company couldn’t always prove what it had Amanda didn’t try to rebuild the entire safety
done about them. program at once.
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She started with the areas that carried the
most immediate exposure: inspections,
incident follow-up, training records, JHSC
documentation and supervisor due diligence.

Using OHS Insider’s compliance guidance,
checklists, model policies and audit tools, she
began comparing what Lakeshore had against
what a defensible program should show. The
exercise revealed a pattern. The company
had many of the right safety activities in place,
but the activities were not tied together into a
consistent system.

Inspections were happening, but corrective
actions were not always assigned to an
owner. Toolbox talks were being delivered,
but attendance and follow-up were
inconsistent. Supervisors were coaching
workers, but those conversations rarely made
it into the record.

Giving supervisors a
clearer role

The biggest change came at the supervisor
level.

Before OHS Insider, supervisors at Lakeshore
saw safety as something they supported, but
not always something they owned. They
would report obvious hazards. They would
attend meetings. They would tell workers to
be careful. But they didn’t always understand
how much of the employer’s due diligence
depended on what supervisors saw,
corrected, documented and verified.

Amanda used OHS Insider resources to
create short supervisor briefings on
inspections, hazard control, incident
reporting and training follow-up.

She didn’t overwhelm them with legal
language. She gave them practical direction.

If you see a hazard, document the correction.

The JHSC was meeting, but recommendations
were not always tracked through to closure.

OHS Insider helped Amanda shift the focus from
“Do we have this document?” to “Can we prove
this control is working?”

That changed the entire conversation.

Instead of treating safety documents as
paperwork, Amanda began using them as
evidence. She created a corrective action tracker.
She updated inspection forms. She built a simple
monthly review process for supervisors. She used
OHS Insider resources to refresh the company’s
hazard assessment process and align safety talks
with the tasks workers performed every day.

The result was not a bigger binder.

It was a more reliable safety system.

If a worker bypasses a procedure, coach them
and record the conversation.

If a control keeps failing, escalate it instead of
quietly fixing it again.

If training is delivered, make sure the worker can
demonstrate understanding.

One dock supervisor, Carlos, admitted later that
he used to think safety documentation was
“office work.” After a near miss involving an
unstable pallet, he saw it differently. The incident
investigation showed that workers had raised
similar concerns before, but the corrective
actions had not been formally tracked. Nobody
had ignored the problem.

The system simply hadn’t carried it forward.
That became a turning point.

Supervisors began treating documentation as
part of the job, not an extra step after the job.
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The key successes

Within the first six months, Lakeshore Freight
Services had standardized its inspection
process, improved corrective action tracking
and strengthened supervisor accountability
across all locations.

The JHSC became more effective because
recommendations were now tracked,
assigned and reviewed. Training records
became easier to locate and connect to
specific work tasks. Hazard assessments
were updated with more input from frontline
workers. Supervisors had clearer
expectations for documentation and
follow-through.

Most importantly, Amanda no longer felt like
the company was relying on memory,
goodwill and scattered records to defend its
safety efforts.

OHS Insider helped Lakeshore move from
activity to evidence.

That distinction mattered. The company had
always wanted to keep workers safe.

Key Results

« Improved inspection and corrective action
tracking across multiple locations

« Strengthened supervisor documentation
and follow-through

« Updated hazard assessments using
practical OHS Insider tools

« Improved JHSC accountability and
recommendation tracking

« Created a more defensible safety program
with clearer evidence of due diligence

Now it had a stronger way to show how that
work was being managed, monitored and
improved.

From good intentions to
defensible proof

Lakeshore did not become a perfect safety
operation overnight. No real workplace does.

But the company became more disciplined.

Hazards were tracked more consistently.
Corrective actions were closed more reliably.
Supervisors became more engaged. JHSC
meetings became more practical. Amanda had
a clearer framework for deciding what needed
attention first.

For her, the value of OHS Insider was simple. It
helped turn safety from a collection of
documents into a working compliance system.

When the next inspection came, Amanda wasn’t
scrambling to assemble proof after the fact.

She already had it.

Paper safety doesn’t protect

your organization when
something goes wrong.

Visit www.ohsinsider.com or call
1.800.667.9300 to learn how OHS Insider helps
Canadian employers build practical, compliant
and defensible safety systems.

OHSInsider
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